National Framework - Policies/Procedures agreed with the Trade Unions
Having been working in partnership with AUT / UCU since 2004 to implement the Framework Agreement of the Modernisation of Pay Structures, Heriot-Watt University invites HWUCU to seek the formal approval of the Heriot-Watt University Pay Structure, and associated documents, included in the appendices.  HWU and HWUCU agree that work has been completed, or else remains outstanding, as noted below.”
	Work Stream
	Policy Agreed
	Policy/Procedure still to be agreed

	Job Evaluation
	Job Evaluations Appeals Policy

Matching Policy

Pay Assimilation Policy( including Protection arrangements)
Academic level descriptors (Teaching and Research and Teaching and Scholarship)
	All other staff level descriptors.

	HWU Grade Structure
	AUT Further Principles

Grade Structure of HWU
	

	Promotion and Progression
	Promotion and Progression (Senior Academics)

Contribution Pay Policy
	Promotion and Progression (staff in Grades 6 and 7 and non-academic staff in Grades 6 – 9)
Contribution Criteria
Appeals Policy for Review Boards

	Harmonisation of terms and conditions
	Harmonisation of Terms and Conditions
	

	Market Supplements
	Market Supplement Policy
	

	Annual Development Review
	Performance and Development Review
	


The University and the campus trade unions will continue to work in partnership on the following issues;

1. secondary contracts

2. treatment of casual (including hourly paid) staff
The University will carry out an Equal Pay Audit when the appeals process is complete.

